Town Hall Meeting

July 30, 2019
6:30PM

229 W. Pecan

MAYOR SEAN TERRY




AGENDA

Notice: A quorum of the City Council may or may not be in attendance. No action by the City
Council will be taken at this meeting.

AGENDA
Welcome: Mayor Sean Terry
CIP Projects
Parks Master Plan Presentation: Norris Design
Comprehensive Plan Presentation: Ideation Planning
FAQ’s

Open Forum




Old Celina Park Expansion




Synthetic Baseball/Softball 4 Plex

400 Parking Spaces
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Police Central Headquarters:
Land Acquisition




Choate Pkwy

MU-TRACT
29,50 ACRLS

Coit Road
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36” Water Transmission Line:
Celina Road Pump Station to
Downtown Pump Station




Old Celina
Park [428]
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The project is to upsize the City’s main water transmission line, which is currently
18", to 36" from the Celina road pump station along FM 428 to the Downtown pump
station. From the Downtown Pump Station the pipe reduces from 36" to 30" and is
extended all the way to E. Sunset Boulevard where it will serve the residents on the
East side of Preston. This upsizing will allow the City to meet its daily water demand
and TCEQ storage requirement of 200 gallons per connection












Council Chambers/Annex
Remodel










Parks Master Plan
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Parks Master Plan
City of Celina, TX

PROJECT DURATION : 11 Months V2
DATE: MARCH 2019

Phase 1 - Project Management
Phase 2 - Pre Planning

Phase 3 - Visioning

Phase 4 - Parks Master Plan

Phase 5 - Implementation Strategy

Phase 6 - Final Report and Adoption

e CELINA

parks master plan

é

choose parks

JUNE AUG. . [«}'A IEC. JAN. 2020

NORRIS DESIGN

PLANMING | LANDSCAPE ARCHITECTURE | BRANDING




HOAI/Citizen Vision Workshops (6)

Come help us shape the future of Celina Parks!

As our community grows, so too does our need for more parks!
We want your input about how we should plan our parks system so it can best serve all the citizens of
our great city.

Join your fellow citizens at one of the following evening meetings:

When? Where? Who?
Meeting1  Junel3 O’Dell Elementary School Southeast Sector
Meeting 2 June18 Celina High School North Sector
Meeting 3  June 20 Light Farms Community Building ~ Southwest Sector
Meeting 4 June 25 Celina Elementary School Downtown Celina
Meeting5  June 27 Celina Jr. High School All Celina
www.engagecelina.com/parks-master-plan Meeting 6 July1s Celina High School Sporixienauss

All meetings from 6:00pm to 8:00pm

" e Can’t make it to your area meeting? No problem!
\\“ Feel free to come to any of the other scheduled meetings.
-
“ [Schedule Updated 5/23]

1 Eleign g




Types of Parks

NRPA park size standards:

* Pocket / Mini Park % to 4 acres
- small passive parks
= Neighborhood Park 5to 10 acres
- located within a neighborhood
* Community Park 25 to 150 acres

- service radius of 2 miles, active and/or
passive elements

= Regional Park 50 to 250 acres
- typically protecting a natural amenity
= Special Use Park 50 to 200 acres

- many times a sports focus; soccer,
golf course, etc.
* Linear Park acreage varies
- follows a creek or grove of trees
* Indoor Recreation
- NRPA standard for a REC Center is
1/20,000 to 30,000 people
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Level of Service (LOS)

Needs Assessment In addition to citizen
input, needs for neighborhood parks are
determined by analyzing level of service
(LOS) for park acreage and service area.

NRPA establishes standards for states
across the nation:

Texas Baseline LOS:
Mini-Park
Neighborhood Park
Community Park
Regional Park
Special Use Park
Linear Park

W\,

'ﬁ\:t‘lﬂ

“ANRP

Because everyone deserves a parr

0.25 ac.
2.00 ac.
10.00 ac.
n/a

n/a

n/a

/ 1,000
/ 1,000
/ 1,000

National Recreation
and Park Association
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Level of Service (LOS)
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Level of Service (LOS)

Population: 16,451

Public Parks

Old Celina: 45 acres + 19 expansion
Founders Station: 1.25

Preston Streams: 1.25

Neighborhood Park LOS: 0.15 ac / 1,000 people
Community Park LOS: 3.9 ac / 1,000 people

Total Public Parks LOS : 4.04 ac / 1,000 people




Level of Service Comparison

Current LOS
Celina

McKinney
Frisco
Princeton

Forney

Total Public Parks LOS :

Total Public Parks LOS

Total Public Parks LOS

Total Public Parks LOS

Total Public Parks LOS

4.04 ac / 1,000 people

:15.2 ac/ 1,000 people
: 10.86 ac / 1,000 people
: 7.7 ac / 1,000 people

:13.34 ac/ 1,000 people




On-line Community Survey

Take our online survey today!

www.engagecelina.com/parks-master-plan

2020 Celina Parks Mastor Plan Survey
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CELINA 2040
COMPREHENSIVE PLAN

Cultivate. Connect. Community.

Abra Nusser, AICP
Ideation Planning
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Background

-Last Comprehensive Plan update in 2013
2018 Community Survey

-Strategic Plan adopted 2018: Plan the City,
Comprehensive Plan

*‘Downtown Master Plan adopted in January 2019
*Comprehensive Plan began in February 2019




Planning Team
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Ideation Stantec Urban Ricker |
Planning Engineering Ecoplan Cunningham

* Project Urban Design * Natural & e Market
Manager Mobility & Green e Economics

* Planning Connectivity Systems

e Community Planning * Drainage
Engagement




Role of the Comp Plan

-Sets a vision for the community for the next 20 years

Establishes policies to manage growth and achieve
the Vision, including for rezoning requests.

*Provides a framework for others plans,
improvements, investments, and budgetary decisions




Planning Process

*16-month schedule

-Spring 2019: Project Kickoff

-Summer/Fall 2020: Plan completed and approved
Kickoff &

Initial
Direction

May 11, 2019

Vision &
Strategy
Development
Charrette

July 12, 2019

Draft
Concepts &
Highlights

TBD 2020
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Community Forum 2
Community Forum 3




Planning Process

/3 %’(\ CELINA 2040:
CELINA KEY PROCESS POINTS

Specific community members and Staff will work in small groups to
formulate implementation strategies and test them to see how they could
work in practical situations.

Implementation
Focus Groups

Draft Plan TAC, CPAC, and City Council will review and provide direction on Draft

e LU UL Plan Concepts and Highlights and provide direction for Community
Review Meetings T 3

The Technical Advisory Committee (TAC), Comprehensive Plan
Lo o b Advisory Committee (CPAC), Planning and Zoning Commission (P&Z),
::'”':’" and City Council will set a strong foundation for the planning process

orkshops by discussing their roles in the planning process and providing initial
direction and ideas.

Phase 3: Draft Plan
Development

Community Afinal public event will celebrate the work that the community and
— stakeholders put into updating the Comprehensive Plan and to showcase
TP T the Vision and Strategies for review and comment in a collaborative

& Highlights) open house format. The Draft Plan will be revised using feedback from
Community Forum 3.

Specific Celina property owners, neighborhood representatives,
Stakeholder businesses, organizations, elected and appointed officials, nonprofit
Interviews leaders, local design professionals, and City Staff will provide feedback
and direction for the Comprehensive Plan Update.

Phase 1: Kickoff &
Initial Direction

Draft Plan The Draft Plan will be put online for public review and comment prior to
Review the public hearing process.

The Draft Plan will be considered at the Planning and Zoning Commission|
GO CEL LTS and City Council where any remaining feedback can be provided by the
public for consideration.

Gommpoity A public kickoff event for the Comprehensive Plan Update will be an
‘orum 1(Kickoff 3 REERY St

& Initial opportunity to share values and aspirations for Celina’s future and
Direction) provide initial direction for the Plan. (5/11 from 1-4pm at 229 W Pecan St)

Phase 4:
Plan Adoption

Vision & TAC and CPAC will share their insights on housing, mobility, land use,
BARGY and design/placemaking to inform the development of the Draft Plan and

Development .
Workshops to prepare for Community Forum 2.

Plan Adoption Once approved by City Council, the final Plan will be posted online.

OO 000

Community
TR A public design studio event will lead to identification of the future Vision

& Strategy of Celina and create potential solutions for housing, mobility, land use,

Development and design/placemaking.
Charrette)

° IN PROGRESS % SCHEDULED l COMPLETE

Analysis and input will be synthesized into a Community Vision
Statement, Goals, and Policy Framework that set the direction for
VL preparation of the Draft Plan. The draft Community Vision Statement,
which will reflect the community’s goals and aspirations for the future of
Celina, will be reviewed by City Council.

Phase 2: Vision &
Strategy Development




Community
Engagement & Outreach

e Stakeholder
Interviews

e Comprehensive

e Signage in the . e Celina2040.com

Community  EngageCelina
e Utility Bill Inserts .com
* Press Releases e Social Media Plan Advisory
* Work Proactively (#Celina2040, Committee

with News #CelinaTX) e P&Z and City
Outlets for e Email Updates Council Work
Exciting Coverage Sessions

on the Plan * Video :
Development Development e Community

and Publishing Forums

In-Person &

Traditional

e Design Thinking
Focus Groups




EngageCelina.com

Home Active Projects  Past Projects  City of Celina Search Q  SignIn | Register

Welcome to Engage Celina, the City of Celina’s online engagement platform! The future of Celina is at your
\§ Ii :NG AG Ii : g’ fingertips. Participate on this platform to learn about Celina’s initiatives and projects, and to collaborate,

C E l_.l N A share, and engage with your City leadership and Celina Community! Register today to be part of the
conversation!

, cuLr
~

IVATE.CONNECT.COMMUNITY
v




na2040.com

\! Elgg_ﬁ(A;E 14 Home Active Projects Past Projects  City of Celina  Search Q  Abra_Nusser ~

Home » Celina 2040

Important Links

£ City of Celina

Celina 2040 Key Proess Points

| CULTIVATE CONNECT.COMMUNITY |
N

Welcome to Celina 2040! This is the interactive project website dedicated to Celina 2040, the City of Celina's update to
the comprehensive plan. We are embarking upon a long-range planning effort to guide the development and growth of Stakeholder Interviews
Celina for the next 20 years. The principles and actions contained in Celina 2040 will guide the City on a journey from
an uncertain future, to one with a shared, exciting, and unique vision and strategies to manage growth, while creating
and preserving our special places.

Community Forum 1 (Kickoff and Initial

Throughout the Celina 2040 planning process, the City will promote community feedback and input through a variety Direction)

of methods including traditional, online, and in-person. The City is also using social media (Facebook, Instagram, and Create Celina was a fun and

Twitter) and hosting conversations on this site! The objective of this outreach is to engage community members and collaborative event on 5/11in

garner as much input and feedback as we can to inform the Plan. Downtown. Review the event recap
here! RECAP

Share your goals and aspirations for Celina by participating in the Celina 2040 planning process! Join the discussion
here, and keep informed of other opportunities for collaboration such as the upcoming community forums. Your ;

feedback is valuable to shaping the Vision for Celina 2040 so please plan to stick with us through when the Plan will V“:smnl I& gy Develog

be adopted in 2020!

s ———



Celina2040.com

here, and keep informed of other opportunities for collaboration such as the up ing community forums. Your
feedback is valuable to shaping the Vision for Celina 2040 so please plan to stick with us through when the Plan will
be adopted in 2020!

Community Forum 2 (Vision & Strategy
Development Charrette)

Cultivate Celina was a fun and
collaborative event on 7/12in
Downtown. Review the event recap

IDEAS PROJECT BLOG Q&A  SURVEYS & FORMS here! RECAP
Vision Statement
SHARE ON o o @ 9 Implementation Focus Groups
Draft Plan Development & Review
Share your ideas for what types of special places we need in Celina in the future and
how they could be designed! C ity Forum 3 (Draft Concepts &
e Highlights)
minutes ago
Write out your idea(s) or provide a picture for inspiration by using the blue "add your idea" button below! Vote on Draft Plan Review
other people’s ideas that you like by clicking/tapping on the heart for each! Provided below is an illustrative
framework from Project for Public Spaces, which has elements that can make a great place. Public Heari
WHAT MAKES A Plan Adoption
GREAT PLACE?
Document Library

|=] Key Process Points (531 KB) (pdf)

—-

|=| Community Forum 2 Flyer (6.25 MB) (pdf)

wnmeunes

|=| Community Forum 1 Recap (9.96 MB) (pdf)

=/ Community Forum 1 Flyer (5.48 MB) (pdf)

more..

Whos listening




Community Forum1 ...
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Some Vision Themes Overall

Adaptability

Agriculture & Agritourism

Arts & Culture

Community

Community Service & Mentorship
Competitiveness

Destinations & Special Places
Entertainment

Faith

Family

Friendly

Green/Natural Connections
Heritage & History

High Quality Schools

Home

Housing Choice

Innovative

Landscaping, Restoration, &
Aesthetics

Local Employment

Multi-modal Connections & Mobility
One-of-a-Kind Events

Outdoor Living

Parks & Recreation

Planned and Managed Growth
Senior Living & Age-in-Place

Small Businesses

Small Town Feel

Spirit/Pride/Soul

Splash, Swim, and Water Features
Sports

Sustainability and Natural Systems
Technology & Cellular Infrastructure
Texas

Traditions

Unique ldentity

Walkability



Next Steps

/3 %’(\ CELINA 2040:
CELINA KEY PROCESS POINTS

Specific community members and Staff will work in small groups to
formulate implementation strategies and test them to see how they could
work in practical situations.

Implementation
Focus Groups

Draft Plan TAC, CPAC, and City Council will review and provide direction on Draft

e LU UL Plan Concepts and Highlights and provide direction for Community
Review Meetings T 3

The Technical Advisory Committee (TAC), Comprehensive Plan
Lo o b Advisory Committee (CPAC), Planning and Zoning Commission (P&Z),
::'”':’" and City Council will set a strong foundation for the planning process

orkshops by discussing their roles in the planning process and providing initial
direction and ideas.

Phase 3: Draft Plan
Development

Community Afinal public event will celebrate the work that the community and
— stakeholders put into updating the Comprehensive Plan and to showcase
TP T the Vision and Strategies for review and comment in a collaborative

& Highlights) open house format. The Draft Plan will be revised using feedback from
Community Forum 3.

Specific Celina property owners, neighborhood representatives,
Stakeholder businesses, organizations, elected and appointed officials, nonprofit
Interviews leaders, local design professionals, and City Staff will provide feedback
and direction for the Comprehensive Plan Update.

Phase 1: Kickoff &
Initial Direction

Draft Plan The Draft Plan will be put online for public review and comment prior to
Review the public hearing process.

The Draft Plan will be considered at the Planning and Zoning Commission|
GO CEL LTS and City Council where any remaining feedback can be provided by the
public for consideration.

Gommpoity A public kickoff event for the Comprehensive Plan Update will be an
‘orum 1(Kickoff 3 REERY St

& Initial opportunity to share values and aspirations for Celina’s future and
Direction) provide initial direction for the Plan. (5/11 from 1-4pm at 229 W Pecan St)

Phase 4:
Plan Adoption

Vision & TAC and CPAC will share their insights on housing, mobility, land use,
BARGY and design/placemaking to inform the development of the Draft Plan and

Development .
Workshops to prepare for Community Forum 2.

Plan Adoption Once approved by City Council, the final Plan will be posted online.

OO 000

Community
TR A public design studio event will lead to identification of the future Vision

& Strategy of Celina and create potential solutions for housing, mobility, land use,

Development and design/placemaking.
Charrette)

° IN PROGRESS % SCHEDULED l COMPLETE

Analysis and input will be synthesized into a Community Vision
Statement, Goals, and Policy Framework that set the direction for
VL preparation of the Draft Plan. The draft Community Vision Statement,
which will reflect the community’s goals and aspirations for the future of
Celina, will be reviewed by City Council.

Phase 2: Vision &
Strategy Development




FAQ’s




FAQ

Why do City workers open fire hydrant and let the water gush out? Aren’t they
wasting water?

From time to time, the water department will flush water mains in your neighborhood to help
maintain water quality by moving fresh, clean water through the lines.




FAQ

Why is my water bill so high?

Water billing is based on actual water consumption. Some common causes of water use
increases include:

 Watering the lawn or garden

 The addition of guests or occupants in the home

* Filling a hot tub or swimming pool

 Additional guests or occupants in the home = additional water usage and laundry
 The biggest culprit for higher usage is a leaking toilet!

How to check your toilet for a leak — place a few drops of food coloring in the tank of your
toilet. Leave for 15-30 minutes without flushing. If the color has seeped into the bowl then you
have a leak. The flapper is the usual cause of toilet leaks.




FAQ

Who decides the water rates/sewer rates?

Utility rates are determined by a collaborative process between City Council, staff, and expert
consultants who gauge the City’s water usage, water and water treatment costs, utility
infrastructure condition and needs, and suggest options for how to pay for the operations of the
utilities department.

Water/Sewer department acts as a non-profit entity, and utilizes only the fees charged to its
customers to fund operations. It is not subsidized by general tax dollars.
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FAQ

What are the major issues with getting our trash collected?

Occasionally, City staff receive complaints about trash pickup being delayed or missed.
Some of the issues involved include placing the trash bin out late or on a different week

than pickup.

If your trash/recycling is out on the correct date and location and is still missed, please call
469-452-8000 and we will ensure that your trash is picked up.




FAQ

When will Celina get a bigger library?

As Celina continues to grow, needs to promote citizen engagement and activities for
families grow as well. So, the expansion of greater library facilities is a priority to

Council and staff. Staff is currently looking at options to increase library services to
better match the needs of the community and its customers.

The first step in this process will be the refresh of the current library in early 2020!
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Town Hall Meeting

July 30, 2019
6:30PM

229 W. Pecan

MAYOR SEAN TERRY




Questions?




